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Fundamental Interest.  The fundamental interest of the State Board of Education is – on a continuing basis – to be reasonably assured that the Charter School is:

· Implementing the Charter, i.e., implementing the provisions of the Charter as approved by the State Board.

· Obeying the law, i.e., obeying all requirements of federal, state, and local law that apply to the Charter School.

· Being operated prudently, i.e., being operated prudently in all respects, including, governance; educational program; faculty and staff; facilities, business management, and support services; and students and families.

· Providing a sound education, i.e., providing a sound education for all of its students.

Elaboration.  The members of the State Board are not empowered by law to control directly the operations of a charter school in the same sense that members of a local board of education control the operations of schools in a district through their policies and directives.  The State Board recognizes that the day-to-day operation of each school it charters is carried out by the faculty and staff employed by and working under the auspices of the Charter School’s governing board.  However, the State Board maintains the right and responsibility to revoke the Charter for reasons set forth in law.  Accordingly, the State Board needs to ensure that its fundamental interest is represented by the Oversight Agent as further described in this document. 

Oversight Agent.  The Oversight Agent may be (1) designated staff within the California Department of Education working under the direction of the State Superintendent of Public Instruction; (2) designated staff within the Office of the State Board of Education working under the direction of the Executive Director of the State Board of Education; (3) designated staff within a local educational agency pursuant to Education Code section 47605(k); or (4) designated staff within another agency (public or private) that the State Board identifies and with which the State Board enters into an appropriate interagency agreement or contract for that purpose in accordance with law.

Responsibilities of the Oversight Agent.  The Oversight Agent shall:

· Designate a principal point of contact.

The Oversight Agent shall designate an individual as the principal point of contact for the Charter School.  This individual will be easily reachable by the official representative of the Charter School.  The State Board trusts that the Oversight Agent and the Charter School will establish a reasonable protocol for periodic communication and for essentially immediate contact should an emergency arise.  If the individual designated as the principal point of contact will be on vacation or otherwise unavailable to the Charter School for an extended period of time, the individual will assign temporary responsibility to another employee of the Oversight Agent and so notify the Charter School.

· Be reasonably familiar with the operations of the Charter School.

The Oversight Agent shall develop and maintain reasonable familiarity with the operations of the Charter School and (as noted above) establish a reasonable protocol for periodic communication through which to receive updates on the Charter School’s operations.  At a minimum, the protocol shall call for a telephone, fax, or e-mail contact at least weekly. 

· Visit the Charter School periodically.

The Oversight Agent shall physically visit the Charter School prior to its initial opening and, thereafter, at least twice each year, once before the academic year begins (to review the past year’s activities and verify the Charter School’s readiness for the forthcoming year) and once toward the middle of the academic year (to review the current year’s activities).  At a minimum, the visits shall include direct inspection of records and facilities, including a sample of financial, attendance, and personnel records, and all of the buildings and grounds regularly used by students.

The Oversight Agent shall physically visit the Charter School at any time the Oversight Agent has reason to believe that (1) the fundamental interest of the State Board has been materially compromised or may be at significant risk, and (2) visiting the Charter School would be the most effective means of investigating the information the Oversight Agent has received.  At a minimum, the Oversight Agent shall immediately notify the Executive Director of the State Board and the Superintendent of Public Instruction (or their designees) of a decision to make a special visit pursuant to this paragraph and, subsequently, of the findings made during that visit (regardless of whether a recommendation for revocation results).  

· Report to the State Board no less than annually.

The Oversight Agent shall report to the State Board no less than annually regarding the Charter School.  If there are no significant issues that necessitate an oral report in the Oversight Agent’s judgment, the annual report may be exclusively in writing.  

The Oversight Agent shall report to the State Board immediately (initially to the Executive Director of the State Board, then subsequently to the State Board orally and/or in writing) on any matter that the Oversight Agent reasonably believes has had or may have a material adverse impact on the State Board’s fundamental interest.  Examples of matters that would typically be reported under this paragraph include, but are not limited to, conduct of an activity that is contrary to the Charter, violation of an applicable provision of law, discovery of a significant financial irregularity, failure to maintain records necessary for audits, and operation of the school under conditions that are plainly unsafe for faculty, staff, or students. 

· Accept complaints regarding the Charter School.

The Oversight Agent shall accept complaints regarding the Charter School on the State Board’s behalf, investigating those complaints as the Oversight Agent may determine reasonably necessary.  The State Board recognizes that complaints may range from matters that have a clear, significant, material implication regarding the State Board’s fundamental interest to matters that have no (or only a remote) implication regarding the State Board’s fundamental interest.  The State Board relies upon the good judgment of the Oversight Agent in sorting through any complaints that may be received and (1) responding to the complaints directly, (2) referring the complaints to the Charter School’s administration and governing board, or, (3) if deemed reasonably necessary, investigating the complaints and (based upon that investigation) reporting to the State Board or other authorities as the Oversight Agent may deem appropriate.  

For example, with regard to a complaint related to a matter clearly outside the parameters of the Charter and applicable provisions of law, the Oversight Agent would typically respond directly to state that fact.  With regard to a matter of day-to-day operation that does not bear upon the State Board’s fundamental interest (e.g., grading policies or decisions, beginning time for the school day, scheduling of school events, or assignments of teachers to classes), the Oversight Agent would typically refer the matter to the Charter School’s administration and governing board.  With regard to an allegation of financial impropriety either from an individual in a position likely to have authoritative information or when supported by some documentation, the Oversight Agent would typically initiate an investigation.  The State Board reserves the right to direct the Oversight Agent to investigate complaints that have been drawn directly to the State Board’s attention.    
· Provide helpful, but non-binding advice to the Charter School.

Informally, the Oversight Agent may provide helpful advice to the Charter School, but the Oversight Agent shall make clear that the following of such advice does not bind the State Board in regard to any future actions (e.g., an action to revoke the charter).  However, it is understood that on any matter necessary to the discharge of the Oversight Agent’s duties (e.g., the maintenance of records in a particular manner), the Charter School will comply with any reasonable request of the Oversight Agent.

· Carry out the more specific duties set forth in the accompanying document.

The attached document provides a listing of more specific duties that the Oversight Agent is to carry out, organized under the headings of governance; educational program; faculty and staff; facilities, business management, and support services; and students and families.  These duties shall be carried out annually, unless (1) the context otherwise specifies or (2) the Oversight Agent believes that more frequent carrying out of the duties is necessary with respect to a particular matter. 

Responsibilities of the Charter School (with respect to oversight and supervision).  The Charter School, acting under the policies, direction, and determinations of its governing board as specified in the Charter, shall:

· Designate an official representative.

The Charter School shall designate an official representative who shall be the principal point of contact for the Oversight Agent.  This official representative will be easily reachable by the Oversight Agent.  The State Board trusts that the Charter School and the Oversight Agent will establish a reasonable protocol for periodic communication and for essentially immediate contact should an emergency arise.  If the official representative designated as the principal point of contact will be on vacation or otherwise unavailable to the Oversight Agent for an extended period of time, the official representative will assign temporary responsibility to another employee of the Charter School and so notify the Oversight Agent.

· Maintain written records that are complete and readily accessible.

The Charter School shall maintain written records that are complete and that can be promptly accessed and reviewed by the Oversight Agent.  Written records include, but are not limited to, all financial transactions; audits and responses to audits; student application, selection, enrollment, and attendance information; faculty and staff qualifications and clearances; insurance policies; facility operation permits and certificates; and formal complaints filed by faculty, staff, parents (guardians), students, vendors, community members, and other parties having dealings with the Charter School.

· Report no less than twice each year to the Oversight Agent.

The Charter School shall provide the Oversight Agent a report no less than twice each year on its operations, specifically identifying and discussing any significant changes since the preceding report in the areas of governance; educational program; faculty and staff; facilities, business management, and support services; students and families.  Each of the two required reports shall be accompanied by, at a minimum, the most recent interim report approved by the Charter School’s governing board, the most current statement of the Charter School’s account balances, and any audits received or responses to audits made since the preceding report.  It is the intent of the State Board that, while these reports may initially be rather detailed, they may over time become relatively brief (perhaps even a single page) and any necessary accompanying documents relatively few.

· Provide unrestricted access to the Oversight Agent.

The Charter School shall provide access to facilities and records to the Oversight Agent without restriction.  The Oversight Agent shall not unnecessarily disrupt educational activities at the Charter School or request any document to which the Oversight Agent is denied access by law.

· Report serious occurrences to the Oversight Agent as quickly as possible.

Once any immediate emergency has been addressed, the Charter School shall contact the Oversight Agent as quickly as possible to report any serious occurrence that has taken place at the Charter School.  A serious occurrence includes, but is not limited to, the death of or serious injury to a student or a member of the faculty or staff; an incident involving a student or a member of the faculty or staff that required notification to or summoning of law enforcement officials; discovery of a significant financial irregularity; receipt of a significant audit exception; significant fire, water, or earthquake damage; a major theft or vandalism of school property; and any other event or circumstance that might reasonably be expected to be reported in state or local media.

· Carry out the more specific duties set forth in the accompanying document.

The attached document provides a more specific listing of duties that the Charter School is to carry out, organized under the headings of governance; educational program; faculty and staff; facilities, business management, and support services; and students and families.

March 12, 2001

Page 1
March 12, 2001

Page 2

